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Accreditation Activation 
 

Setting 

 

During the 2017 ACCJC Conference a presentation was given on effective practices for preparing the institutional self-evaluation 

report (ISER). During the presentation, the audience members were asked to participate in a small group activity. The activity 

consisted of segmented discussions that focused on: 1) strategies that colleges need to implement; 2) behaviors they should cease 

to make room for new or revised routines, and 3) effective practices that their college should maintain and scale.  

 

Participants were provided a worksheet to specify specific action in the areas of starting, stopping, and maintaining. At the end 

of the workshop, the presenters collected the worksheets to conduct an analysis to identify common themes and share the findings 

the group to create value in support of a community of practice.     

 

Findings  

 

Of the approximately 50 participants, the groups completed 27 total worksheets. Findings were categorized based into common 

themes that emerged from the responses. Below are the findings with percentages representing the proportion of total responses.  

 

START (85 responses)  

 Organizing and planning the self-evaluation through a structured and inclusive process and that engages participation 

throughout the college (25%). 

 Utilizing the self-evaluation process as a mechanism focused on self-improvement through valid and ongoing 

assessment (22%). 

 Communicating the purpose and process of accreditation throughout the institution and building an ongoing awareness 

of accreditation as a guideline to support ongoing improvement (19%). 

 Aligning college-level practices and processes with the accreditation standards to foster a culture around continuous 

improvement (16%). 

 Establishing an office and designating a responsible individual to oversee and coordinate the process (12%). 

 Recognizing, rewarding, and celebrating milestones through the development of the self-study (6%). 

 

STOP (75 responses) 

 Developing the self-evaluation in silos or in small groups of over-worked individuals that have little communication 

with the college (47%). 

 Negatively using accreditation as a means to support decision-making (23%). 

 Procrastinating on the planning, organization, and development of the self-evaluation (12%). 

 Burying individuals in too much information (analysis paralysis) without effective training or management of the 

information (7%). 

 Using the term sub-standards to describe the standard elements (7%). 

 

MAINTAIN (68 responses) 

 Continually engaging the college through open communication, professional learning opportunities, and collaborative 

activities that promote a consistent message of accreditation and celebrate excellence in college performance outcomes 

(53%). 

 Employing a student-centered focus that effectively utilizes data in a meaningful way to tell the college’s story (28%). 

 Establishing an oversight committee that fosters a clear pathway for the development, engagement, and completion of 

the self-evaluation (19%). 
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